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To: Paulina Knibbe (comcast); Stephen Barren f
Cc: Board of Selectmen

Subject: RE: Budget questions
Attachments: FW: Draft Protection

Original Message-----
From: PaulinaKnibbe (comcast)
Sent:Thursday,January17, 2008 12:32PM
To: JohnMurray;StephenBarrett
Cc: Dore’ Hunter
Subject:Budgetquestions

Hello, JohnandSteve. I am,onceagain,working on thebudget. I havesomequestionsthat I hopewill be relativelyeasy
for you to answer.
If I canget them today or tomorrow, that would begreat. But, I do know that Johnisout of town soI canalso waituntil
Saturday.

I) if wechangethe SalaryParity initiative to 100% insteadof 105%,how muchdoesthat changethebudget?

Approx. $125,000. While theadjustmentfactoris 5% thediffirrence in an individual~raiseis approx.28%

2) Is it possiblefor us to ask for funds for theSeniorCenterin the fall insteadof this spring? Thetiming of that might be
bettergiventhatwearejustgettingstarted. ButI reallywould like to avoid waiting anotheryearbeforeasking for funding.
Doesis makea differenceif wearewilling to fund this partof the projectoutof NESWC insteadof thetax base?(i.e. I
believethat we needto passa balancedbudgetin the spring sowecantask for moremoneyfrom thetax bsaein the fall. But
perhapswecouldask for NESWC money in the fall??I am assumingthat we needto ask for NESWC moneysinceit is in an
enterprisefund??)

it is immaterial whenone were to askfor NESWC moniesfrom a legal point of view. On theotherhand,therearepolitical
considerat~ons:(1) we rarely havea fail t.own me•etin.gand onewould. notcall a town meetingfor this oneagendaitem: (2)
Lesspeopletend to attenda fall town meeting— sevcralimplications: (3) ShouldAnnual Tow-n Meeting he providedall
spending,appropriationss.o that it doesnot function with incompletedata; (4) Will thenextcrisis he solvedhy theuseof
NESWC moniesbeing,held (hr this purpose?;Etc.

3) HaywardandMain. The detaileddescriptionof thisprojectaskedfor $465,000to coversignalization. The budgetonly
asksfor $100,000.
Whatwould thiscover?

The$iOOk would coverdesignonly

4) MasterPlanSupplementI CommunityHealthAssessment,How muchof this is thecommunityhealthpiece?In the
detailedpart of thebudgetthesupplementislisted as$80,000hutbudgetasksfor $120,000.The detailedplai~lists the
community healthportion as$15,000hutalso saysthat it could befundedfrom othersources.Regardlessthe numbersdon’t
add up:

Budgetasksfor $120,000
communityhealth- $15,000

$ 105,000

Why is this morethan the$80,000listed in the detail section? Is this becausewe expandedthescope? yes
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(A corollary question:whataboutthe funds that wereapprovedfor theMasterPlan atlast spring’s town meeting.Is that
whatwehavebeenusing to fund Planner’sCollaborative?yes)

5) Whereisthedescriptionof the item ‘Weatherizetown building’.
$90,000. I didn’t find this in thedetailedsectionunderMunicipal Properties.Pleaseseethat attachede-mail

6) The laddertruck is listed as$325,000. Is this somethingwecanbondinsteadof purchaseoutright? This seemslike a
large, long termpurchase.

The total expectedcmxst for a laddertruck is 58004)00anda pumper$425,000. Theoriginal $325.00()was thehondingcost

over5 ye.ars. 1 now believewe. ca.n go l 0 years;thereforethe revisedbondingcostwould he $l83,750

7) SnowBlower is listed as $111,625. Can webondthis, too?

Yes - $l&750
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